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FOR IMMEDIATE RELEASE

UniPhi Software Revolutionizes Complex Project Management at Drive Engineering

Drive Engineering, a premier project engineering company based in Queensland, has successfully navigated
the challenges of managing large-scale infrastructure projects with the support of UniPhi's innovative project
management software. The collaboration, detailed in a recent case study, showcases the power of UniPhi in
streamlining project lifecycles and providing crucial automation features.

Background

Founded in 2011 by Director Paul McCormack, Drive Engineering specializes in the infrastructure sector,
undertaking intricate projects primarily for the Queensland Government. Their team of highly skilled civil
engineers is renowned for delivering infrastructure upgrades and construction rebuilds. Two of their key
engineers, Robin Vogrincic and Karl Rawnsley, had a decade-long relationship with UniPhi before joining
Drive Engineering, solidifying a foundation of trust and open communication.

Challenge

As Drive Engineering undertook more complex infrastructure projects by 2020, the need for robust project
management software became apparent. Robin Vogrincic approached UniPhi as they secured the major M1
'Watland Street to Sport Drive' project valued at over $265M with the Queensland Government. UniPhi also
played a pivotal role in the estimated $45M Pacific Highway M1 Exit 41 project led by Karl Rawnsley.
UniPhi's ability to manage multiple projects simultaneously on the same platform without data corruption
proved essential.

Solution

UniPhi's cloud-based, mobile Software as a Service (SaaS) product for project and portfolio management
offered an integrative and configurable solution. The software's modules, customizable functionality, and
capabilities catered to the intricate needs of complex projects in both private and government sectors.

The initial deployment focused on contract management, including progress claims, document control,
registers, EOTs, RFls, variations, and more. UniPhi's quick implementation, aided by in-house experience
and collaboration with UniPhi key contact Simon Day, addressed immediate needs. As the project
progressed, additional functions were seamlessly integrated, supporting contract management, document
control, cost management, and in-field surveillance services.

Innovation through Feedback

During a feedback session initiated by UniPhi, Karl Rawnsley highlighted a labor-intensive progress claim
administrative task related to Queensland's BIFA Act 2017. UniPhi, receptive to client needs, swiftly
addressed the issue. The challenge involved manually entering hundreds of items per claim per month,
taking up to 12 hours due to the project's size and complexity. UniPhi developers expanded the import
routine to include the "reason," resolving the issue within a week.

Outcome

UniPhi's client engagement strategy, combined with the longstanding relationship with Drive Engineering,
facilitated an efficient initial deployment. The latest automation feature, addressing the progress claim
challenge, resulted in substantial time and cost savings for Drive Engineering. Karl Rawnsley praised the
new import feature, highlighting its legislative compliance and significant time savings.

The outcomes achieved through data automation, collaboration, and swift responsiveness include time and
cost savings, redirected productivity, prompt progress claim submissions and payments, transparency,



quality control, and improved accuracy in data. Drive Engineering commended UniPhi for receiving and
acting on their feedback, expressing gratitude for over a decade of partnership.

For media inquiries, please contact:
Karen.heath@uniphi.com.au - Marketing Manager UniPhi (Aus) Pty Ltd

karl.rawnsley@driveengineering.com.au - Adminstrative Representative and Interviewee at Drive
Engineering

mark.heath@uniphi.com.au - CEO UniPhi (Aus) Pty Ltd

About UniPhi

UniPhi is a leading provider of cloud-based project and portfolio management software, empowering
organizations to streamline complex projects and enhance collaboration. With a commitment to innovation
and client success, UniPhi delivers solutions tailored to the unique needs of construction and infrastructure
sectors.

About Drive Engineering

Drive Engineering, founded in 2011, is a Queensland-based project engineering company specializing in
large and complex infrastructure projects for the Queensland Government. With a team of highly skilled civil
engineers, Drive Engineering is dedicated to delivering excellence in infrastructure upgrades and
construction rebuilds.
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