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Are you making the right and best decisions to propel your organisation to the 
next level? 
 
8 January 2024 
 
 
For Immediate Release. 
 
Where is your business sitting, currently, in January 2024? With the pandemic well behind us 
and a new year ahead, it’s time to take stock.  
 
Maybe you need to look at providing customers with a new user experience in order to stay 
competitive. Or maybe, the hybrid working models for employees have resulted in too much 
or too little workspace, or maybe forcing staff back to work after working from home has 
received unfavourable reactions – as a consequence you may need to rethink office, team 
and organisational structures. 
 
But all business leaders know that taking these kinds of decisions can be hard. They can be 
unpopular and maybe even expensive but are necessary for your company’s ultimate 
survival and success. 
 
The world leader in decision making, Decision-Making Done can help you make decisions 
around all aspects of your company’s operations – and with confidence. 
 
Decision-Making Done is a revolutionary programme to help articulate and execute the best 
decisions for you and for your business. Written and designed by renowned and globally 
respected CEO Stephan Mardyks, the Decision Making Done programme is distributed and 
delivered regionally by Valerie Lew-Kiedrowski, founder of RelateUcation, with more than 20 
years’ experience in the skills sector. 
 
Decision-Making Done courses guide business owners and leaders through a process of 
identifying and removing all the barriers to confident decision-making that hold us back. Its 
systematic framework M.O.V.E. teaches business leaders to Mute the doubting voices, 
Organise in preparation for implementation, to Validate your decisions by getting the buy in 
of stakeholders, and ultimately to Execute your decision strategy. 
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Says Lew Kiedrowski, “Decision-making is a skill that every business leader needs to 
possess. I have trained business delegates in a number of different decision-making 
programmes, but none match Decision-Making Done.  
 
The course focuses on internal and external factors that stymie our decision-making 
capabilities and provides solutions and strategies for identifying and avoiding the pitfalls that 
hold us back.” 
 
Go into the new business year with purpose. Learn how to take bold decisions with 
confidence that will set you apart as a business leader. 
 
Ends 
 
--- 
 
About RelateUcation 
 
The official distributor for Decision Making Done in Australia and New Zealand, 
RelateUcation focuses on improving and achieving better business results through better 
business relationships. Valerie Lew-Kiedrowski has over twenty years of experience leading 
a number of prestige training courses and she also consults for other training companies in 
the Asia Pacific region. 
Contact: Valerie Lew-Kiedrowski 
valerie@relateucation.com  
Mobile: +61 (0) 448 322 772 
https://www.linkedin.com/in/valerielewkiedrowski/ 
 
About Stephan Mardyks 
 
Author of four best-selling books, Stephan Mardyks is considered a leading authority in the 
field of global talent development. He is CEO of House of Leading Brands; he has consulted 
with companies in over 100 countries. He is the Creator of Decision Making Done to help 
business owners and leaders to be more effective decision makers.  
 
Just a few of the many endorsements: 

“Stephan Mardyks is a tremendously insightful thinker who is also immensely practical. His 
M.O.V.E framework is a brilliant way to make excellent decisions quickly and confidently 
because everything flows from the choices we make.” 

-  Stephen M. R. Covey, The New York Times and #1 Wall Street Journal bestselling 
author of The Speed of Trust and Trust & Inspire 
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“Finally, a decision-making framework that’s easy to implement and enables team members 
to feel engaged, valued, and recognized." 

-Jennifer Brown, award-winning entrepreneur, speaker, and bestselling author on 
inclusive leadership 

 
Excellent decision-making is essential to be successful. The M.O.V.E. framework is a 
phenomenal way to step up our game and identify better choices immediately.' 

- Ali Master, Partner, Ernst & Young LLP, bestselling author of Beyond the Golden 
Door. 

 


