UniPhi
Australian Software Solutions Support Leading Project Management Consultancy

CPM Advisory and Project Management, a well-established, independently owned Australian advisory and
project management consultancy, has streamlined operations by implementing UniPhi, an Australian-
developed project and portfolio management platform. As CPM’s project portfolio, client base, and team
expanded, the firm recognised the need for a modern, all-in-one digital solution.

Mark Heath, CEO of UniPhi, commented on the partnership, "At UniPhi, we are committed to empowering
businesses with innovative, integrated solutions that enhance project efficiency and governance. CPM's
adoption of UniPhi is a testament to how technology can streamline operations, improve decision-making,
and support sustainable growth. We are proud to have engineered innovative software that enables
organisations to manage complexity with clarity and control.”

By implementing UniPhi, CPM achieved payroll processing in one day instead of four, improving efficiency
and resource allocation.

"Using UniPhi’s software solutions has allowed us to embrace smarter ways of getting things done. By
automating tasks like payroll and invoicing, we’ve freed up valuable time and recourses enabling our team to
focus on delivering greater value to our clients.” - Jacinta Koperberg, General Manager, Governance and
Corporate Services.

UniPhi’s platform provided a centralised digital hub, allowing CPM to transition from fragmented systems to a
single source of truth.

"They truly understood the importance of quickly integrating the

platform, so that we could start reaping its benefits right away. Due to the busy nature of our work, this was
crucial for our expanding business. The ongoing support we've received has been invaluable also.” - added
Jacinta Koperberg.

To read the full case study, please visit www.uniphi-software.com/cpm-advisory-project-management

About CPM Advisory

CPM Advisory and Project Management is an independent Australian consultancy firm providing advisory
and project management services across the entire project lifecycle. Supporting government and private
sector clients, CPM Advisory delivers expertise in infrastructure, transport, energy, urban development, and
sustainability projects.

About UniPhi

UniPhi is unlike anything you've used before - an award winning, cloud-based Project and Portfolio
Management system. Its adaptable software configuration meets specific project needs through an intuitive,
user-friendly interface. With UniPhi, you can easily track and report on any amount of data, while ensuring
seamless collaboration among all stakeholders - whether on-site, in the office, or working remotely - all via a
single unified platform.

For more information, visit www.uniphi-software.com
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