UniPhi
PASG Projects Adopts UniPhi Software as a Next-Level ERP Solution

Specialising in building inspections and remediation, PASG delivers end-to-end project management
services for strata managers, owners' committees, and body corporates. With a strong focus on innovation,
including 3D imaging and Al-driven assessments, PASG recognised the need for a centralised platform to
support operations. They expanded their use of UniPhi software to meet this need.

UniPhi is an award-winning project and portfolio management system developed and engineered in
Australia. Designed to replace outdated, disconnected tools developed in the ‘90s and early 2000s, UniPhi
reflects a growing industry shift toward integrated, real-time platforms. The software provides a centralised
solution that now operates as a fully integrated enterprise resource planning (ERP) system, streamlining
project delivery, financial tracking, and business operations in one place.

Key challenges addressed by UniPhi Software included:

 Dispersed data and manual financial processes
+ Inconsistent workflows across projects

+ Limited visibility into forecasting and cashflow

* Revenue leakage due to bulk invoicing methods

Over 130 active projects were successfully migrated using UniPhi’s copy-paste import method. Financial
tracking and forecasting are now fully centralised, and branded, time-based invoices are integrated with
Xero, reducing admin effort and improving revenue accuracy.

“The implementation of UniPhi software has supported positive developments in how we manage our
projects,” said Sunela Samaranayake, Chief Financial Officer at PASG.

“It has helped us strengthen accuracy, reduce the risk of revenue loss, and better capture the value of our
work.”

The collaboration highlights the role of Australian software innovation in delivering scalable solutions.

To read the full case study, please visit www.uniphi-software.com/pasg-projects-erp-solution-case-study

About PASG

PASG Projects is a construction consultancy that provides end-to-end project management services for the
strata and building remediation sector. Involved in every stage of a project, from inspections and scoping to
contractor engagement and project supervision, PASG ensures work progresses smoothly.

For more information, visit:_ www.pasg.com.au

About UniPhi

UniPhi is a cloud-based project and portfolio management platform. Designed for efficiency and flexibility,
UniPhi enables organisations to manage complex projects with real-time data and seamless system
integration. Our software is unlike anything you've used before, it simplifies financial tracking, enhances
project oversight, and streamlines reporting.

For more information, visit www.uniphi-software.com
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